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KINO Meeting producer Abe talks about how KINO Meeting was born and what was
realized during its first year.
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( Creating, Engaging with Others)

Producer, KINO Meeting
Kota Abe

| am interested in “people who (also) have backgrounds overseas.” The perspec-
tives, values, and experiences that such people hold are different from my own,
born and raised in Japan. These differences make me realize how big this world
is, and at the same time how small the world | perceive is. Meanwhile, this realiza-
tion is also an experience that broaden my own possibility. The desire to create
such experiences in a more multifaceted way is the main reason why | am working

with this project, KINO Meeting.

From 2020 to 2022, | have been working with Arts Council Tokyo on two projects,
“Cross Way Tokyo” and “Multicultural Film Making (MFM),” as part of a human
resource development program “Tokyo Art Research Lab (TARL).” With Cross
Way Tokyo, | worked with people who were interested in people from different
backgrounds, but were somewhat reluctant to actually get involved with them. In
order to overcome such hurdles, we conducted a series of trials. Through this
experience, | felt that | had found the hint was in the act of “creating” something.
So the following year, with MFM, | attempted to create a (fiction) film together
with people who (also) have backgrounds overseas. In the field of film produc-
tion, collaboration among multiple team members is essential, and a hierarchy
of directors, staff members, etc. arises among the members who are each given
roles. How do people with different backgrounds communicate with each other

to create a film? Through close observation of the process and results based on

13
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this question, we explored the possibilities for a new kind of community, a new

kind of visual expression.

This KINO meeting is an extension of these two projects. | felt confident about
what we realized at Cross Way Tokyo and attempted at MFM, that we had discov-
ered a way of communicating, a way of creating works, a way of community, and a
new form of visual expression that had never been experienced before. However,
this is only one example, of what could happen in a limited place and among a
limited group of people. We want to see more, experience more, and open up
more possibilities. KINO Meeting was organized by a group of people who shared
this idea. All of the staff members have been involved in Cross Way Tokyo and
MFM in one way or another. The project is being renewed as we all confirm the

possibilities of what we are doing, despite our concerns.

In April 2022, KINO Meeting started its activities as one of the projects of “Tokyo
Artpoint Project,” and in this first year, two short-term filmmaking workshops have
been held. #1 was held in the Ikebukuro area, and “#2 in the Katsushika area, with
each program lasting four days. The specifics of the programs will be explained
in this document, but here | would like to try to put into words the perspectives

that emerged from these two workshops and that are important to KINO meeting.

People who (also) have backgrounds overseas

KINO Meeting has set “people who (also) have backgrounds overseas” as the
target for those participating in the workshops. The definition of “people who
(also) have backgrounds overseas” is intentionally left vague and is up to the
judgment of each applicant, but we still try to draw a line there as we intend to
explore communication and expression that can be found only in this special

environment.

To Create a Work of Art

KINO Meeting is centered around a filmmaking workshop, but our goal is to

15
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create an appealing visual “work”, and regardless of experience, all participants
are expected to share this purpose. KINO Meeting is in many ways a “cross-cul-
tural exchange” project, but it is not just about bringing people from different
backgrounds together, and rather to work together towards the possibility of

“creating appealing works of art.”

Filming in the City

In KINO Meeting workshops, the “city” will always be the site for filming, rather
than a specific facility or inside a studio. Outdoor spaces accessible to all,
streets, parks, pedestrian bridges, riverbeds and the such are used as filming
locations. How will the participants, who (also) have backgrounds overseas,
capture and film such everyday scenes? Experiencing their expressions will lead

to exchanging viewpoints and discovering new landscapes.

Rotating Roles

Creating a video work in a group requires a variety of roles. The person filming,
the person acting, the person recording, for example, with all of such roles
exchanging opinions and working toward a single goal is the production process.
However, the difference between typical filmshoots and KINO Meeting is that the
roles are not determined or fixed based on the careers or skills of each individual,
but rather are decided on the spot during the workshop, and the positions are
constantly rotated. In addition, people who have participated in past projects,
Cross Way Tokyo, MFM, and KINO Meeting, may participate as “workshop crew,”
facilitating workshops and creating archives. In this way, we aim to create an
environment where people can exchange and transition between various roles,

each taking the initiative in creating works and getting involved in the project.

“l want to make my work better.” When workshop participants feel this way, they
must communicate their ideas and thoughts to others with whom they collaborate
in order to make this intuition a reality. Moreover, the others, the participants,

are people whom they have just met yesterday for the first time. And their back-

17
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grounds, the languages they speak, and their experience in filmmaking, may be
completely different from your own. In such a situation, both parties are required
to talk about themselves and to listen to what the other person has to say. At
first, one may start by sharing their own connection to the little information one
has about the other person (even if stereotypical). Then, as they walk the streets
and talk together, they will gradually reveal more and more of the “personality” to
each other. The works that can be created in the short-term workshops are small,
two to ten minute works, but many of them reflect the landscapes the participants
have seen, the words they have heard, the people they have met, and the geo-
graphical and temporal dynamisms of the people they have met. We believe this

is one of the appeals of the visual works produced at KINO Meeting.

In this book, we introduce the activities of the first year of KINO Meeting and the
methods we used to gain multiple perspectives on the experiences we gained
through the project. We hope that this book, along with the video works you can
find on the KINO Meeting website, will encourage you to think about the joy of

exchanging perspectives with others.

19
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The activities of KINO Meeting, its goals, and some words used in KINO Meeting.
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“KINO Meeting” is an art project that holds workshops on filmmaking with “people
who (also) have backgrounds overseas.” Participants of the workshop will walk
around the city, and confront their own backgrounds in various ways, using pho-
tography, video, and audio as tools. They then form groups with people who have
different backgrounds from themselves, exchange perspectives, and collaborate
to create a video work. The goal is to discover new visual expressions, new forms
of communication, and new ways of cooperating in the process of filmmaking,

and to establish and disseminate such methods.
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Staff

Responsible for the overall management of the project. Although the workshop participants
are the main actors in the process of filmmaking, the staff members design workshops that
draw out their individuality and conduct prior research to provide this experience.

Participants

Participants of workshops organized by KINO Meeting. Participants are recruited for
each workshop on the condition that they are “people who (also) have background
overseas,” and are selected after interviews with the KINO Meeting staff. People of various
backgrounds gather together.

Workshop Crew

The workshop crew is responsible for supporting the progress of the workshop and
documenting the participants’ activities at the production site. The workshop crew consists
of people who have been involved in past projects (Cross Way Tokyo and MFM) or in
KINO Meeting workshops as participants themselves.

Collaborators

People who will cooperate in organizing the workshop. In addition to field research
and support in cooperation with related organizations, they may also be involved in the
workshops themselves.

City

Filming in the workshop will take place in the “city,” the outdoor spaces that are
accessible to all such as streets and parks. In addition, the collaboration of people from
various backgrounds in the production site is also considered as one “city,” a place where
diverse people coexist.

Field

The “Field” refers to the area where workshops are held and where research is
conducted, or the organizations with which KINO Meeting collaborates, providing an
opportunity for new workshop methods and collaborative relationships to be born. As the
project progresses, it will move to new fields.

Works

The films created in the workshops are treated as artworks and will be made publicly
available on the website. KINO Meeting hopes that the perspectives born from the
collaboration of people with various backgrounds will emerge and be discovered as new
visual expressions. The goal is to open up a forum for discussion with viewers and experts
by holding irregular screenings of the films.

Collaboration

As the project progresses, KINO Meeting aims to create an open community where new/
past participants and collaborators can join together and collaborate. While maintaining
the network, KINO Meeting is developing a system that allows people to gather and form a
“community” for when they want to “create” together.

25
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The Workshops
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KINO Meeting has held two workshops since its launch in FY2022. We will look back
on each program, #1 held in the Ikebukuro area and #2 held in the Katsushika area.
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The Methods
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This section introduces the methods used in the workshops. Each method was

designed to allow people with diverse backgrounds to exercise their own initiative and

collaborate with each other.



Method 01

CINEMA PORTRAIT :svx-ruqr
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A person tells an episode about their own background
discovered during the trip through the city

®]IA

Seeker

FEITDIA RETBA

Recorder Photographer
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La—-4—-T#HETS AVREUMHASTTERETS
Records the episodes Captures the trip of the Seeker

as told by the Seeker with a recorder with an instant camera

ERCEEEZHEAGHE C2HXIKDBGEERE DD

Create three 2-minute video works by combining audio and photographs
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Participants will take a small trip to find their own background in the city. As
they walk through the city and encounter landscapes that link to their own back-
ground, they will tell episodes that the place and/or moment reminded them of.
Then, in groups of three, each person will record their own trip, rotating between

the following three roles:

- Seeker: Tell episodes about their own backgrounds found in the city
- Interviewer: Recording the episodes as told by the Seeker

- Photographer: Take ten photos of the Seeker on their trip with an instant camera

At the end of the trip, the participants will create video works by combining the
recorded audio and photographs. The participants will decide the order of the photos
taken and select the parts of the recorded audio to be used. The participants keep in
mind that they are not creating a work of their own just by themselves, but rather three
works all made by three people, while sharing their opinions among the group. Once
the order of the photos and audio portions have been decided, the management staff

will edit the video accordingly to complete a video work of two minutes each.
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“Cinema Portrait” was first developed in the Multicultural Film Making (MFM)
workshop, and continues to be conducted, with improvements, in KINO Meeting.
This program tends to be conducted at the beginning of the workshop, where
participants work in groups with others from different backgrounds whom they
have just met. However, the process of walking through the town, telling their
own personal episodes, exchanging roles, and listening to others’ stories goes
beyond the act of creating an artwork, and leads to the building of relationships
among the participants.

The episodes told by the participants vary from their own personal history, rela-
tionships with the people that are important to them, their own future, and even
trivial things that they suddenly were reminded of. The narratives themselves are
sometimes spoken in accented Japanese, and then may occasionally switch to
English, Chinese, or other languages in which they are proficient. The fluctua-
tions and swings reveal that their backgrounds do not lead to a single point, but
are a mixture of multiple elements, depending on the routes they have taken.

In the completed video works, such narratives about places and times they’ve
spent outside of where they are now overlap with the landscape of Tokyo photo-
graphed that day. The divergence created between them creates multiple geo-
graphical and temporal layers, and when viewed, the viewer experiences a

peculiar visual experience of moving back and forth between them.

YERIR—bL A MOEREED
Watch works of CINEMA PORTRAIT
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Deciding on a certain “theme” from the commonalities among the three members
of the group that came to light through the “Cinema Portrait” session, a video
work is created based on this theme. In the recording portion, interviews are
conducted in the same way as in the “Cinema Portrait” session, with the partic-
ipants rotating roles. A recording booth is set up for full-scale audio recording.
Then, the participants will make a plan for the group to film in the city, considering
what kind of images will be necessary according to the recorded content. In the
filming part, the participants are required to take three types of shots using a

video camera.

- Title shot: The title of the work written in chalk on the street
- Sitting shot: Each of the three members of the group sitting down in the street

- Extra shot: A shot of a real scene (scenery) or an action other than “sitting”

In the editing part, the group will work together using editing software to com-
plete a 10-minute video work by combining the three participants’ interviews and

the footage they shot in the town.
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The “Triangle Interview” is a program to develop the episodes from “Cinema Por-
trait” into a visual expression by digging deeper into them. The process of finding
commonalities among the three members, who have developed a relationship
through “Cinema Portrait,” and deriving a theme for the film, provides an oppor-
tunity to look back at one’s own background from the viewpoint of others. The
recording of the interviews after the theme has been determined differs from the
“Cinema Portrait” process, which is done in a short period of time on the street,
in that a recording booth is set up, and there the participants sit in chairs and
take their time to speak. In this way, each narrative is recorded in greater depth
and detail.

On the other hand, the filming and editing of the video in response to these nar-
ratives is more a “creative process” than a “recording.” In addition, the use of a
video camera expands the options for expression and reveals the participants as
expressive individuals. However, using a video camera requires a certain level of
skill, which can be a hurdle for those who have not had the experience. There-
fore, “Triangle Interview” sets rules for the types of shots and frames to realize
the work in a short period of time. However, they are not intended to take away
participants’ freedom. For example, the “sitting shot” rule creates an opportunity
for each individual to sit down as a subject in the city and to renew their aware-
ness of its relationship with the city. The work created in this way simultaneously
shows the current state of the city of Tokyo, and the participants’ various back-
grounds in the city, and provides a glimpse of a new point of connection between

the two entities.

FNSAT2LTINA 2 AE2—DIEREES
Watch works of TRIANGLE INTERVIEW
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The workshop that applies what was attempted in “Cinema Portrait” with outside
collaborators. The collaborators, who have background overseas, were asked the
question, “If you suddenly needed to leave the town you are living in now, where
are the places that you want to remember?” and record their trip to find those
places. The roles within the group were not rotated but fixed, making the produc-

tion process more similar to processes in actual filmmaking.

- Seeker (the collaborator): Assuming they were moving out of the city, search for
places they want to keep as memory

- Interviewer: Supports Seeker on their trip, interviewing them about their back
ground and where they live

- Recorder: Records the episodes of the Seeker, along with environmental sounds
of the town to be used in the production

- Photographer: Record the Seeker’s trip with a disposable camera (27 photos)

For the editing portion, the group creates a storyboard as an editing plan based on
the recorded audio and photos, and decides on a rough direction. Based on the

storyboard, the group completes a 10-minute video work using editing software.
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The Seekers for “Moving Movie” are people who live in the area where the work-
shop is to be held, contacted through advance research by the staff and intro-
duced by other people who have cooperated. Many of the participants had no
previous connection to the area where the workshop was held, and for many it
was the first visit. As these participants walk the city with the collaborators who
have lived in the area, they start with the question, “Where is the place you want
to leave in your memories?” The goal is to create a new experience that can be
shared by both participants and collaborators, rather than a clichéd experience
of guiding or being guided.

Participants will use a hand-held microphone, recorder, and disposable camera
(27 shots). The intention is to reduce the burden of handling the equipment and
to focus their attention on listening and documenting the trip, as they meet the
Seeker for the first time in the field. Fixing the roles of Interviewer/Recorder/Pho-
tographer also provides an experience of the process of creating a single work
of art by accumulating the judgments of each participant.

The structure is similar to that of “Cinema Portrait” in that individual narratives
are overlapped with a slideshow of photographs, but while “Cinema Portrait”
appears rather fragmented, “Moving Movie” focuses on a single Seeker, and the
thick layers of the recorded material appear in the work. That depth makes the
perspective and character of the Seeker stand out more clearly, but this shows
a figure of the Seeker that also reflects the perspectives of the participants, who

are the filmmakers, that shared the trip together.

Lh—E T L—E—DEREBHS
Watch works of MOVING MOVIE
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This year’s workshop participants, who all “(also) had backgrounds overseas”
numbered 15 in total. We interviewed 5 participants from “#2 Katsushika” to see what

kind of people gathered and what they thought while there.
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( Backgrounds Found in Movement >

Hu and Lei

—— First of all, could you tell us a little about yourselves?

Hu: My name is Hu, and I’m studying journalism in graduate school. | saw informa-
tion about the workshop on a Chinese social media, and decided to apply. Both
“film” and “city” have been topics of personal interest to me for a long time, so |

thought | could take on challenges in both areas.

Lei: My name is Lei, and I'm currently working as a sales representative at a
company. | often find my life as an office worker monotonous, and | was searching
for something | could do as a hobby outside of work. A friend knew about this,
and told me about the KINO Meeting website, and | thought it sounded interesting

and decided to participate.

—— While KINO Meeting looks for participants regardless of their experience

with film production, do you two have any prior experience related to filmmaking?

Hu: | currently study journalism, so | often make documentary videos. The biggest
difference from the work | usually do is that with KINO Meeting, it’s very free
and we can decide things for ourselves. In class, we first create a proposal and
carefully plan before starting production, but at KINO Meeting, we start creating
as we walk around the town. Maybe because many people have an artistic back-
ground, everyone seemed to be having fun without worrying too much about the

rules (laughs). It was an interesting experience to create works relying on what
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Cinema Portrait by Lei

we felt on the spot.

Lei: | had almost no film production experience. | had an image that creating a
work would be difficult at first, but when | tried KINO Meeting’s method, it wasn’t

as difficult as | thought. So, | feel like | want to try it again.

—— On the other hand, there was a requirement for applicants to “(also) have

backgrounds overseas.” What was your impression of the members who gathered?

Hu: | was impressed that people who came to Japan at different times came
together. A fellow participant who had just arrived in Japan said, “When | walk
around town, there’s this good smell; what is it?” and | felt the same thing when
| first arrived in Japan. | answered, “l think that’s the smell from a coin laundry.”

They reminded me of those fresh experiences being in Japan, and | felt empathy.
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Cinema Portrait by Hu
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Lei: I'm from China, and during the workshop | worked with a groupmate who
was also from China, but | was surprised that our perspectives were completely
different. Each of us has different living environments and life experiences, and
even if we are from the same country, we cannot say that our backgrounds are

exactly the same.

—— There are many opportunities to talk about our backgrounds at KINO

Meeting; what are your thoughts?

Lei: | became aware of my background for the first time after coming to Japan.
In Chinese, we may call our backgrounds “gén,” which refers to one’s hometown
and ancestors. In the Chinese-speaking world, there is an idiom, which says that
“like leaves falling to the root, people also return to their hometown in the end.”

When | was in elementary school, | was jealous of my friends who visited their
grandparents and relatives in their hometown during long vacations, and | once
lied after the holidays, saying “l also went back.” I lived in Nanjing, China, from
birth to graduation from university, and all my relatives lived around me, so |
couldn’t “return” anywhere. But since coming to Japan, Nanjing has become my

hometown.

Hu: Indeed, “movement” is an important point to consider when thinking about
our backgrounds. | personally am from a very small town in China. | moved to the
city for college, and now | live in Japan, in Tokyo, a huge metropolis. | noticed
that among many factors, things like the size of a town also affects the connec-
tions and ways of thinking between people. | think this is one discovery about my

backgrounds.

—— What are your strongest impressions from the four days of the workshop?

Hu: what impressed me the most was the casual chats we had while walking

around the city. We all loved movies, and enjoyed talking about our favorite direc-
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tors, which is not something | usually get to talk about. Also, | remember how
while we were having such conversations, the crew was filming us, and at first, |
felt like we were in a variety show (laughs). But eventually, | got used to the cam-

era’s presence.

Lei: For me it was the final screening. Seeing my face on a big screen for the first
time was embarrassing, and | couldn’t watch for the first five seconds (laughs).
However, | gradually got used to it, and it was a fresh experience to hear my voice
telling my own story again.

Also, the interview with W-san for the “Moving Movies” segment. We intended to
dig deeper into personal stories related to the interviewee’s backgrounds, like we
did for “Cinema Portrait,” but the conversation was mainly about the changes in
the shopping district and the city. At first, we were a little anxious, but | realized
that the person had been living in the city for a long time and had been watching
the town’s changes, and that these stories were also personal memories and

something precious. After that, my mindset towards what to film also changed.

—— Based on this experience, is there anything you would like to try in the

future?

Hu: | want to try filming more creative videos, like a one-minute fiction work. |
really enjoyed creating something together while discussing our ideas, so | would

like to create a story as a group next time.

Lei: | want to interview people with foreign backgrounds living in the same city,
both those who have been living there for a long time, and those who have
recently moved here. | feel that the impressions of one’s home country or Japan
will gradually change over time. Being conscious of how long we each have spent

living here, | want to listen to their stories.
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Moving Movie by the groups of KINO Meeting #2
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( To Create within Limits )

Takeru, Zhao and Kalun

—— First, please tell us about yourselves.

Takeru: I'm Takeru. Usually, I'm a freelance video director. | lived in the United
States when | was in elementary school, and a friend who knew about my back-
ground told me about this project and suggested | try it. | thought it would be

good for self-discovery, so | applied.

Zhao: I'm Zhao. | recently became a company employee, but I’'m still in training
period and have spare time. | saw a post on KINO Meeting on a Chinese social
media site and thought | might as well try something like this while | still have free

time.

Kalun: I’'m Kalun. After creating films in Hong Kong and Poland, | came to Japan
and became a freelancer. | learned about KINO Meeting through social media
advertising. Even though it was a free program, there was a well-made promo-
tional video, and | was skeptical that | would be urged to sign up for something
later on (laughs). But after reading the website carefully, | found that it wasn’t the

case, and it looked interesting, so | decided to participate.

—— Everyone here has experience in film production, but was there anything

different about this project compared to previous projects?
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Cinema Portrait by Takeru
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Takeru: Maybe because I’'m used to being in a strict environment where time is
important, | initially took a step back during the workshops, trying to find a quiet
place suitable for recording interviews, calculating travel time, and just trying to
make it all flow smoothly. But on the way back, a member of the group told me,
“You should be enjoying yourself more!” (laughs). Although | thought that was a
bit condescending, | did realize | could be a little more relaxed. | was also happy

to be able to create a relationship where we could express our opinions candidly.

Kalun: Using an instant camera, we couldn’t redo the shots, and this limited
technology actually had a positive effect. Also, since | usually do a lot of client
work, this kind of creative environment was valuable and enjoyable. | remember
being asked during the interview before the workshop: “This is not a program that
improves your shooting skills, are you okay with that?” Through the workshop, |
indeed realized that it’s not all about that kind of functionality, and it’s important

to have a community where we can talk about films and create.

Zhao: | studied film when | was a student, but | didn’t have much experience
being a subject within them. The system of experiencing various roles such as
facing the camera or microphone, was a unique experience. Also, the crew was
filming us all the time, but we ate lunch together and talked now and then, so |

didn’t feel like they were distant, and | was able to be myself.

—— What are your strongest impressions from the four days of the workshop?
Zhao: It was fun to stroll around the city and talk with each other. | was unsure of
what to talk about on the train ride to the meeting place, but when | actually met
the members of the group, they were all easy to talk to. We spoke freely about

various things, even those unrelated to the theme of the workshop.

Kalun: During “Moving Movie,” when we pasted the photos we took onto the

paper (storyboard) with the frames drawn on it and discussed, it reminded me
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Cinema Portrait by Kalun

of this one meeting | had at the production company | was working for when
| first came to Japan. Before coming to Japan, | worked in Poland in the film
industry, and there we all sat in a circle when we discussed the story of the film.
In Japanese production companies, we decided on the story by creating this
frame on the whiteboard...what was it called again? In the style of Chinese poetry,
it’s called “qi-chéng-zhuan-hé” which means “beginning, development, twist, and
conclusion.” Anyway, we created these frames and decided on the story by fitting

it into them. | felt that organizing and thinking through frames was very Japanese.
Zhao: “Ki-sho-ten-ketsu” in Japanese. We did work with the paper, but we weren’t
so particular about the structure when we actually created the work. We thought

freely about the story while listening to the interview audio.

Takeru: By pasting the photos onto the paper, it became easier to imagine the

final output. It was great that we could share how to put things together within the
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Cinema Portrait by Chou
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group, especially since not everyone had experience with filmmaking.

What left an impression on me was when | had lunch with some of the participants
on the final day. Since everyone except me was a Chinese speaker, when there
were moments where they were excitedly chatting in Chinese, | couldn’t under-
stand. | was trying to join in while asking questions like “Do you need another
drink?” but | suddenly realized that this was the moment when | felt that people

with different backgrounds were gathering together.

—— Based on this experience, is there anything you would like to try in the

future?

Kalun: | would like to team up with someone who is knowledgeable about Tokyo'’s
history, or studying the city. This time, we gathered members who were interested
in film and that is how we all got together, but it would be fun to create something

with people from different fields.

Zhao: Speaking of which, | wonder what kind of people participated in the other

workshop. It might be interesting to have a KINO Meeting participant exchange.

Takeru: In Cinema Portrait, | traced my backgrounds, and in Moving Movie, |
traced the backgrounds of others. | definitely have a desire to go further from
these experiences. It would be interesting to gradually increase the number of

people involved and create a movie.
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BEAZY TERS
Roundtable by Staff

KINOR —F 1 > T DHEEDFEEOWVT, 5ZDEER Y T ET—I2ayTII— T7—
YAYCIIWKREDTAT I LA T 4 H—eRAEHKSEESL THRVEV T,

A roundtable discussion with five KINO Meeting staff, workshop crew, and the
Program Officer from Arts Council Tokyo looks back on the activities of the first year
of the KINO Meeting.



KINOR—F 129 #14L7414> KINO Meeting Timeline

2022.4 — 2023.3

2022
48 April
@ 4/23 %9 9473—F54>% Kick-off meeting
58 May
@ 5/14 EEXHy73—-F 1% Staff meeting
68 June @ 6/2 t®E&TY 7 JH—F |kebukuro area research
@ 6/13 5 EEIRS, Promotion video shooting
6/18—19
[Za—b=F3—-YT7—=]A4>F1EME New Tokyo Tour online screening*'
#1 SNEFHERIE Begin recruiting participants for #1
7R July 7/2,4 7—9%39 75Xk Workshop test
7/16—18
#1 7= avy7@#EITU7 #1 Workshop @ Ikebukuro area
@ 7/23 #1 L#% #1 Screening
8H August
BhE
Collaborators
O

POULPITFWVsa

Keita Katsushika

9B September i

v
@ 9/15 B&FiTU 7 UH#—F1 Katsushika area research (1)
@ 9/17 EEXZY73I—F4>% Staff meeting

*1. MEMTHIEEShI-BEIZ A > T4 EBULI=F v 7 F TAN B
Kick-off event with online screening of the film produced in MFM
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10/27 B8 7 YH#—F2 Katsushika area research (2)

118 November

11/1 B8#iTU7 U#—F3 Katsushika area research (3)

10R October l 10/7 SMEZHLERIA Begin recruiting participants for #2

11/18,19,26
#2 J—92av7@BMIUT #2 Workshop @ Katsushika area

128 December J'

2023 [

@ 12/10 #2 EB% #2 Screening

@ 12/11 13JL—3>-32—Y7L-EHE BHM  IMM Tokyo Interview*?

O

1A January ® 19 3

Artpoint Meeting #11 — BRIGEBRY . B3 . 559
Artpoint Meeting #11 — Showing, watching and discussing film

@ 1/14 EERZYT7I—F4>% Staff meeting
T—=h47T Ty /772 7H#I4E Production: Archive book / website

28 February

@ 2/11 BEEXLYy73—F1>% Staff meeting

3R March @ 3/12 EEZ42973—54>7 Staff meeting
@ 3/28 P—H4 7Ty /9T UU—Z Publishing: Archive book / website
%2, HET 37T DG ETEHTHTOT 15 FORH

*3.

Interviewing projects that work with common themes

BKENLAETAS I M IKUDERELT. R7ITRERREDHTRIAEN—TAN MNIEE
Talk event with East Asian film researcher Ma Ran as an example of project creation with film
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( Process of creating a base for coIIaboration)

[Staff members]

Kota Abe (Abe): Producer / Overall Management

Ayumi Seki (Ayumi): Research / Production

Ushin Tei (Tei): Workshop Design / Workshop Crew Leader
Naoto John Tanaka (John): Recording / Translation

Yasuhiro Moriuchi (Moriuchi): Workshop Design / Technical Support

[Workshop Crew]
Minhwa Kim (Kim)

[Program Officer, Arts Council Tokyo]

Nikian Kawamitsu (Kawamitsu)

KINO Meeting and the Each of Us

Abe: | have been working on Cross Way Tokyo and MFM as a producer (see p.12),
but | wanted to develop these projects and see more works by various people in
various forms. So | asked the staff involved in past projects, “Why don’t we work
to create something further?” What are everyone’s interests that brought you to

KINO Meeting?

Tei: It has been more than ten years since | studied film at the university, but | still

wanted to be involved in film even while working another job, and | wanted to give
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it a try. Rather than doing it alone, it is better to do it with someone else, stimu-
lating each other and having discussions. With these members, we can discuss
not only about the program, but also about life problems (laughs). | have not had

such friends since | came to Japan, so it is a valuable connection.

Ayumi: | am often involved in art projects, but most projects tend to work within
a set framework of management. However, | was asked to participate in the KINO
Meeting when nothing had been decided, so | was hopeful that | could be involved
in a position that was outside given roles.

The Tokyo Artpoint Project does not support the activities of a single artist, but
has a system in place to manage projects on a long-term basis, so | was happy to

know that there are people who find value in that.

Moriuchi: Certainly, as a regular practitioner of film workshops, the people who
run them are basically professionals in their own fields, and they are expected to
have a clear role to play in the project. However, this is not the case with KINO
Meeting, where each of us has only a vague idea of what we each want to do. And
there are times when | feel uneasy because of it, but we are always exploring and

sharing what we want to do, how we want to be involved in the process.

Abe: At this point, we don’t have an exact understanding of what we should do
to move forward. And there are things that cannot be solved only by our existing
skills and areas of expertise. We are also exploring what kind of roles we each
need to play, so | think the personal interests of the staff are important.

Kim, you link your participation in KINO Meeting with your research at the uni-

versity, right?

Kim: | had a great experience as a participant in MFM, and | applied for the work-
shop crew because | wanted to be involved in a project like that again. | wrote
my graduation thesis on this theme, using KINO Meeting as a case study. For

example, a participant of the #1 workshop said, “It was a space where | could
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be present” and such words really resonated with me. People who have difficulty
talking about what they themselves are going through can be included within the
framework of (also) having backgrounds overseas. | think it is very meaningful

that such people can “talk” through the creation of art and artworks.

Kawamitsu: | have backgrounsd overseas, but | have never really thought about
the fact before. When | was put in charge of KINO Meeting as Program Officer,
it was a year of exploring how | should talk to the staff and participants, and to
create the right distance. And then, when | first saw the Cinema Portrait works
and heard about trivial, everyday episodes by the participants that | would have
thought were nothing to think too much about, | was surprised to discover expe-
riences that overlapped with my own backgrounds, this striking moment of my
past experiences being pulled out of my memory. This led me to think about my
background little by little. | used to look at people and things in a rough frame-
work of “foreigner” or “multicultural” but | often realized that beyond words there

are many layers of “communication.”

John: When | was at the university in the U.S., | participated in a program there as
someone with backgrounds overseas. There, we all assumed there were people
from many nations, but I've felt that here in Japan the assumptions are a little dif-
ferent. | always wondered what | could do here, and what should be different. | am

interested in what we can create in a place where such assumptions exist.

KINO Meeting Begins/Making the Workshops

Abe: We kicked off in late April. We had no idea what we could do, what we
wanted to do, or what would come out of it. Finally, in May, we had somewhat

decided what we would do in the first year, but at that point, we had not decided
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where we would hold the workshops.

Kawamitsu: All the staff members researched the areas they were interested in:

how there were many foreigners here, there were markets there, etc.

Abe: But in the end, we could not collectively find a reason for deciding where
to hold the workshop. | thought we would come up with a better reason before

deciding on a location though...

Ayumi: Even so, we couldn’t move forward with the project unless we decided on

a location, so we just forced ourselves to make a decision, didn’t we?

Abe: The field we decided on was lkebukuro and the surrounding districts. It
was because there was a good venue for the workshops we envisioned as KINO
Meeting, and the city had a variety of environments. | was not able to participate,

but on June 2, the staff went to Miraikan for the first time.

John: | had my Cinema Portrait experience near Miraikan as a test for the work-
shop, while checking out the venue. | think the participants of #1 also took their

photos and videos in similar locations as we did at that time.

Ayumi: It was good that there was now a common understanding among the staff

by doing the test for the Cinema Portrait.

Abe: At that time, we only tested Cinema Portrait, and the idea which would later
become Triangle Interview was still in the process of trial and error and had not

yet been born.

Moriuchi: We decided to use a video camera for the first time with Triangle Inter-

view, but that was tricky. Compared to photographs, it was difficult to edit a video

of a person or scenery in the city. Through trial and error, we realized that we
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Cinema Portrait by John
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needed to set a “frame” that would allow one to create a work even if they had no

film production experience, so we narrowed it down to the “interview” method.

Tei: We decided to use a method in which the themes to be discussed in the
interviews would be derived from the commonalities among the three members of
the same group. Through the Cinema Portraits, the group would get to know each

other and decide on the theme of the film.

Kim: One of the participants in the group | was part of as the workshop crew
had a hard time talking about their own background during Cinema Portrait. But
during Triangle Interview, the person was able to talk about themself. | think
it was because we got to know each other and built a relationship through Cinema

Portrait.

Abe: Yes, the process is important, isn’t it? What | am also curious about is that
for the first time in Triangle Interview, participants were asked to handle a video

camera. What kind of experience do you think that was for the participants?

John: What really impressed me was when one participant filmed themself riding
on both sides of a seesaw in the park, which could not be expressed with a still

image. When | saw that, | felt that this person must have really wanted to do that.

Ayumi: Definitely, with the video camera, | think there was a greater awareness by
each participant that they wanted to create something, a “work” of art. An instant
camera, and while this is not always a bad thing, does have limits to what they can
do. On the other hand, a video camera allows for a variety of possibilities, so the

participants are encouraged to work on their own ideas.

Moriuchi: However, looking back, the act of creation has become an individual

thing, rather than collective. Someone who had a specific idea would say, “l want

to shoot there,” so the collaboration aspect may have been lacking. There were
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probably too many rules for production too, which prevented participants from

doing what they wanted to do.

Abe: On the other hand, when | saw the finished work, | thought, “film is interest-
ing.” In terms of expressions, while the slides of Instant camera photos appear
as something very personal, the scenes shot by video cameras appear very vivid
and connected to society. | often use the word “city” in KINO Meeting, and this

was clearly reflected in the video.

Moriuchi: | wonder if there are any ways we can further the idea of Triangle

Interview...

Ayumi: That might be a good next step. | think people can collaborate further if
they first knew each other and had this relationship where everyone knows the

kind of things they could do with each person.

Abe: That might take a little more time to prepare though.

Moriuchi: Time is always an issue. However, if a project like MFM takes a lot of
time, there are many possibilities, and | think it is also important to see how far
you can go in a limited amount of time. Some participants are very busy in their
daily lives. In that sense, | think it would be good to consider Triangle Interview as

something that comes together with Cinema Portrait.

Discoveries From the Field/Collaboration with Workshop Crew

Ayumi: After KINO Meeting workshop #1, | realized that it was important to focus
more on backgrounds; after all, this is not a seminar on film-making at an art

college. And to do so, | thought it would be necessary to first “speak.”
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Abe: That indeed was an issue that led to #2. The idea towards #2 started when
manga artist and illustrator Katsushika Keita came to the screening of #1. We
already started talking about the possibility of doing the next one in Katsushika,

so we decided to do research together.

Ayumi: The places that Katsushika-san introduced to us during our initial
research had many food stores catering to international communities, and we
walked around the town, moving from one store to another. At first | did not
understand why he wanted to show food stores, but then | learned that he had
his own point of view: “When taking root in a town, you start with food stores,” or,
“Clothing stores, which are familiar to people’s daily lives, are next.” It was great

to be able to walk around the town with that in mind.

Tei: When we did the first workshop in Ikebukuro, we thought we had a general
idea of what the city was like, but after the workshop, we felt we had not done
enough research, so for the second workshop, all the staff went to Katsushika to

do their own research.

Abe: | had a faint hope that | would be able to get some hints from the research,
but when | actually tried it myself, it was very difficult. | felt a greater distance
between ourselves and the local people who (also) have backgrounds overseas,

than | had imagined.

Ayumi: On the night we finished our initial research, we had this desperate dis-
cussion at Little Ethiopia (an Ethiopian restaurant in Yotsugi), thinking we would

have to postpone the workshop by six months.

Kawamitsu: What we all ideally wanted was to enter the local community and
work together to create a work of art there. But after doing the research, we
approached this realization. “There was no way we could create an artwork that

was closely connected to the local community with only a few research sessions,
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it would be disrespectful to just create this work, and then a brief farewell to all
the people involved and the community,” we discussed in this agony on the train

on the way home. But the next workshop date had already been set at that point ...

Ayumi: So we finally came up with the idea of “interviewing people in the town”.

Kawamitsu: It is difficult to conduct long-term research, but we did do research
several times after that, as much as time allowed. | think it was significant that
we were able to negotiate and ask for cooperation, rather than just handing out
flyers introducing the program to people in the town. In this way, we managed to

find collaborators who were willing to be interviewed.

Abe: This research led us to a new method called “Moving Movie” where as tools
we switched from video cameras to disposable cameras. One of the reasons for
this was to reduce the burden on the collaborators, but what do you think was

interesting about this in terms of the creation of the film?

Moriuchi: Practically speaking, “Moving Movie” is similar to “Cinema Portrait” in
what participants do, so it’s something they have already experienced. The equip-
ment is almost the same as well. | was concerned that if we combined people who
met for the first time that day with machines they were handling for the first time,

it would become a little too much.

Abe: The roles are “Photographer,” “Recorder” and “Seeker.” | think the difference

with Cinema Portrait was that we fixed those roles, instead of rotating them ...
John: In reality, while with the first half of the workshop many of the participants
stuck to fixed roles, but in the latter half, | got the impression that the roles grad-

ually became loose, in a good way.

Ayumi: It was clear that first and foremost, “storytelling” was important. Everyone
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was in a posture of “listening” and each participant changed roles depending
on the situation, moving with ease. Also, | think it was good that only one person
could look into the camera. Though they each consulted with each other on
how the angle of the shots should be, in the end it was up to the person with the
camera to decide what and how to shoot, and | think this was a good way to keep

in mind the roles of each person.

Tei: In #2, | was one of the workshop crew, supporting the participants. The two
members of the group | was in charge of were both shy, so | helped them get into
the mood, and correct the course of the production and progress as needed. The
collaborator we interviewed was a person with deep ties with the community, and
if we followed his lead, it would have turned into just a tourist video with him intro-
ducing his favorite drinking spots, so | had to reiterate the purpose of the video.

That being said, | was not sure how much advice | should give.

Ayumi: | do have regret that | let the participants meet the collaborators without
informing them. When | asked the participants about their experiences, they said,
“It felt like a job,” or “I didn’t know why they were involved, and | wondered if they

were part-time workers or friends of someone...”

Moriuchi: With prior information, one can think, “Let’s interview this kind of
person in this way and ask these questions,” and be more proactive in our inter-
views. Initially it might be based on stereotypes such as their titles, hometowns,
jobs, how long they have been in Japan, etc., but | think it is interesting to see

how that image gradually changes while conducting interviews based on all this.
Ayumi: That process is something that the participants have already experienced
in DAY 1 (Introduction) and DAY 2 (Cinema Portrait), so maybe we should have

trusted them more.

Moriuchi: As Tei was saying, we might need a crew that can correct the course
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as needed. The crew should know that even when the project could take shape by
continuing as is, there are instanses where it would definitely be more interesting if
it were done another way. When you express that too strongly that person is going
to become the director, and while that should be avoided, | think it is important to

give a little direction to the crew as a key to creating a good work.

Abe: For me, at least at the moment, | think that when each person is demonstrat-
ing their own autonomy, they won’t feel that they will feel any “gaps” in the work,
or that their work is going in the wrong direction. But when the work starts to fit
into a mold, a sense that it becomes something that has been seen somewhere
else before, the staff starts to feel this “gap”, and it is difficult to know how to

balance this. | have heard a similar concern from Kim before.

Kim: When | feel that the project is a little bit out of sync with the original intent,
since | have this good example in my mind based on my past experiences, | tend
to want to pull the project closer to that example. But | do remember feeling frus-

trated because | knew that would be controlling the participants and the work.

Ayumi: To begin with, | think the roles of the workshop crew were different

between #1 and #2. How did it look like from your perspective?

Kim: In #1, | was in the same group with the participants and we created the work
together, but in #2, the objective was to create the behind-the-scenes of them
workring, so | was in a supportive role while also filming the participants. | felt that
| was distant from the participants, a little left out. However, | wondered whether

that was good or bad, and what the best way to interact with the participants was.

Ayumi: | interviewed a participant the other day, who said, “During the workshop,
Kim would say, ‘Hey that’s nice,” and that was encouraging because then | would

know, ‘oh, this is nice.
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Kim: Really? | didn’t recall saying that!

Abe: So it seems like you weren't left out (laughs). To wrap things up, | would like
to talk a little about Cinema Portrait: so far we have done four, including MFM. |
think this is a well-established method in my opinion, but how does everyone else

view Cinema Portrait?

Ayumi: | think we are in a phase where accumulating these occurrences itself
holds value. | think they are really good works, so good that one might be able to

write a thesis if we continued to do this for ten years.

Tei: | think that Cinema Portrait is a new type of video work that is not limited to

“film” or “documentary”; one that can only be done with KINO Meeting.
Moriuchi: As our original content, the increase in the number of Cinema Portrait
will also become a result of our research. Each piece is a work of art, but | feel
that by putting them together, we can even see something else.

Ayumi: It is definitely better to see two than one.

Tei:l think that as the number of works increases, we will be able to see the flow

and changes of the times from the perspective of both personal history and the

landscape of the city.

Next Steps for KINO Meeting

Abe: Finally, after the first year of the KINO Meeting, what are your thoughts for

the second year?
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Ayumi: In the first year, | learned, unexpectedly, that there are many people,
people who might have graduated from art schools, who were involved in creating
something before but have found it difficult to continue to do so since they started
working in Japan, and are feeling lonely. And through this project, | heard past
participants say, “lI trust this community.” So | realize that there are quite a few
people who need this push, so in the second year, | would like to run the project
with a longer-term perspective, looking also at people who are not interested in

creating and getting involved in specific fields.

John: Up until now | have used the term, “(also) having backgrounds overseas,”
in a vague way, but | think | have found one concrete image of this in the past
year. If we can get together with such people and make it enjoyable, we may be
able to gather together in a natural way, rather than simply by this frame of “(also)

having backgrounds overseas.” It would be nice if we could create such a place.

Moriuchi: It is important to be deeply involved with specific people, but like being
caught in a typhoon, | think it is also important for people who are not interested
in filmmaking to participate by chance, and make new discoveries as a result.
| think it would be interesting to create a framework that dares to include such

people.

Tei: | would like to continue to build relationships with the people who have par-
ticipated in the workshops so far. The relationship cools off a bit when the work-
shop is over, so | would like to warm it up again and think about how to involve
new people in the workshop, as a challenge towards the future. Also, | took a
step back in #1 as a staff member, but from #2 | became a crew member for the
workshops, and so | would like to keep trying these different positions to find the

distance | am most comfortable with.

Kim: | think it is important to have a place that, as one participant in #1 men-

tioned, feels like “a good space for [them] to be present” and can talk, and | want
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to think about that. | think there are discussions that can be made only over a
long period of time, so | think it would be good to have workshops that can build

relationships in the long term.

Kawamitsu: | have always thought that the key to the future is to create dots,
lines, and planes. While we have created dots in the form of workshop implemen-
tation and relationships with collaborators, the goal for next year is to see how
much we can turn those dots into lines. In addition to the planning aspect, this is
the first time for KINO to have a management structure, so | hope that we will be
able to create dots and lines in terms of operation as well. Eventually, | would like
to connect the activities not only with staff, but also with past participants and
people outside the organization, and create a bigger aspect that will lead to the

enrichment of the “city” as KINO saids.

Abe: In the first year, we held one-off workshops, but in the second year, we
would like to look a bit further ahead and work over the medium to long term. |
think this will mean creating a place together with the participants, and | would

like to develop my own way of KINO Meeting.

The following pages will present the illustrated plan for KINO Meeting’s future activities
the coming year and beyond, developed following this roundtable discussion with
the management staff, workshop crew, and program officers. While this is subject to

change, we hope that you will continue to follow our progress as we pursue our plans.
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One-day Workshop ‘ ‘ Screening
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Research + Workshop
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Research sessions and workshops to gather materials for filmmaking

Bt I—-93av7
Interview Workshop
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Research
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Participants Staff Workshop Crew Collabotator
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04. 2024 03. 2025
3rd Year
F-REAT7OTZLDOER
Developing mid-to-long term program
E D il BRE D4 fES EBLAANZ B
Produce multiple medium-length films Screening events
BMEHFEFRELY BEERE DD HIfEL/-1ESRE LT D
Participants take the initiative in creating their own films Screening of produced films
GROUP A

\ / MOVIE
A
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M Filmmaking v MOVIE
GROUP B GROUP C B
MOVIE
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Filmmaking N Filmmaking

BE I EDBEZ IR
Filming of the filmmaking process

K21 X221 —BREOFE Behind
Documentary film production the scene

ABy7ET—=9avTyI—(WS)H
ZNEOBREFIEBIEZIED
Staff and Workshop Crew follow
the filmmaking process of participants
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eting Archive 1 04.2022—03.2023

Abe, Ayumi Seki, Nikian Kawamitsu (Arts Council Tokyo)

irst Place 5F, 4
Kudankita, Chiyoda-ku, To
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KINO Meeting

Organized by Tokyo Metropolitan Government, Arts Council Tokyo (Tokyo Metropolitan Foundation for
History and Culture), General Incorporated Association Pantanal
Staff: Kota Abe, Ayumi Seki, Naoto John Tanaka, Ushin Tei, Yasuhiro Moriuchi

Program officer: Shinsuke Ouchi, Nikian Kawamitsu

ARBEF[RE7— MR PEIE] EVTERBL TVET RE7 — bRA > bEIEIG - TTRASE T 57—
FTOY I FEBELU T REOSHEBAZANE - RIETHE2HEL. REHEABHFAEARTEHEL X
EBE 7—VhI O NKREPBAL TV IEETT, 2541 CH B2 EMEEREFESIT7— 7O Y
Fa, 7—FT4 XA MEHRPBBL TRKE - BT D ET MENAEHEFREICTEIT Iy b7+ —LEEK
U g S DEWFELBNPOZER LT,

https://www.artscouncil-tokyo.jp/

In cooperation with various arts organizations and NPOs, Tokyo Artpoint Project pursues art projects with
local community and citizen involvement as a way to foster an environment where everyone can be actively
engaged in culture and to create and disseminate Tokyo’s charm. The project is organized by the Tokyo
Metropolitan Government and the Tokyo Metropolitan Foundation for History and Culture.

https://www.artscouncil-tokyo.jp/en/
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Contact: KINO Meeting Office
kino.meeting.tokyo@gmail.com

www.kino-meeting.com —M————>







