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With people of diverse backgrounds:
a filmmaking workshop walking in the city.

Cinema Portrait Handbook
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This handbook introduces Cinema Portrait, a workshop developed by KINO
Meeting, an art project that creates films with people who (also) have
backgrounds overseas. The How To section explains how to run the
workshop, while the Key Points section highlights the essential ideas KINO
Meeting discovered through developing it.
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If you are interested in bringing creative activities into spaces with people
of diverse backgrounds, use this handbook in ways that suit your own
context. For example, you might:

- try Cinema Portrait exactly as described

- adapt the workshop in your own way
- use it as inspiration to enrich your own activities
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What is Cinema Portrait?
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Cinema Portrait is a flmmaking workshop using photographs and audio. In
groups of three, participants walk through the city to explore their “roots.”
They find places linked to their backgrounds, record stories there, and
shape them into a film.
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Each film shows the participant’ s background and the city they live in at
the same time. Through their personal stories—about life before coming to
the city, and family—ordinary cityscapes appear from new perspectives.
Working toward a shared goal fosters natural communication and deeper
connections as well.
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Cinema Portrait has four stages. The program can run from one to three
days, depending on the scale.
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- Participants: 6-12 people
- Staff: 2-4 people
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One set per group
- Instant camera

- Audio recorder + microphone

- Headphones / earphones

- Paper map
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- A city that is safe to walk around
- An editing base / screening venue
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One set at the base

- Scanner

- Computer with editing software

- Screening equipment (e.g. monitor)
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Duration: 2 hours
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° S—F 414 Meeting

Before setting out, participants and staff introduce themselves and join
a themed group discussion, briefly sharing their backgrounds and
everyday lives.

FAAD Y3 NDFT—H] Example discussion themes

G HBEPEATVRDEST. FELRBAREZTITH?
@ L /=HBHEOONEL. EBRUBBERIEHIETH?
O HBIIICEDTN—Y" EREAREDEERVWETH?
- What is your favorite place in the city you live in now?

- Are there moments when you feel connected to a particular country?
- What do “roots” mean to you?
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Duration: 5 hours

In groups of three, participants walk through the city and collect material by
rotating three roles. Roles change about every 1.5 hours.
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Explorer Finds places linked to their background and shares a
short story there (about 2 minutes).
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Recorder Records the Explorer’ s story using audio recording
equipment.
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Photographer Takes photos of the Explorer’ s journey using an
instant camera (10 photos).
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Recorder Photographer
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Creating a safe environment: This workshop involves sharing personal
stories. Pay attention to emotional safety, and to physical safety while
walking through the city.
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Workshop overview
and film examples

Participants review the collected

materials and create their own J—43 3y TORFH
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Behind The Scenes

works. As a group, they select
about two minutes of audio and set

the photo order. Based on these
decisions, staff combine the audio
and images using editing software
to complete the piece.
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All films are screened, followed by a short reflection. The viewing
environment—darkness, screen size, and sound—can change how the
works are seen.
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kino.meeting.tokyo@gmail.com

www.kino-meeting.com
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“KINO Meeting” is an art project that holds workshops on filmmaking with “people who
(also) have backgrounds overseas.” Through the process of making films while engaging
in dialogue with people of different backgrounds, the project explores to establish new
forms of visual expression, communication, and collaboration, and shares these
approaches with a wider audience.
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Organized by Tokyo Metropolitan Government, Arts Council Tokyo (Tokyo Metropolitan Foundation

for History and Culture), General Incorporated Association Pantanal

*This project is part of the Tokyo Artpoint Project, which is Arts Council Tokyo’s wide-ranging program of art projects
organized with Tokyo Metropolitan Government as well as nonprofits and other partners.
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What KINO Meeting Aims to Do
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Collaboration and expression
with others of different backgrounds

Even in the same place, people with different backgrounds may see things
differently. KINO Meeting sees these differences in perspective as a source
of richness. By discovering them through collaboration and sharing them
through expression, we aim to make them visible. This section outlines
three key points that help achieve this.
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Collaboration and Expression
with Others of Different Backgrounds
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Creating a Work

KINO Meeting places the act of creating a work at the center of the
workshop. Creating a single work together requires a range of
communication throughout the process. These exchanges not only help
participants get to know one another better, but also open up new
possibilities for expression.
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Rotating Roles

Different roles naturally emerge in the process of creating a work. When
these roles are fixed to individuals, perspectives can become limited, and
decisions may be influenced more by roles than by open exchange. By
rotating roles, the workshop encourages organic collaboration and allows a
wider range of perspectives to be reflected in the work.
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with Others of Different Backgrounds
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Creating the Space Together

When creating strong work, differences of opinion naturally arise, and
communication can become more challenging when people from different
backgrounds work together. It is equally important to create a positive
working environment. Careful preparation and mutual consideration
support both the creative process and the quality of the work.




